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T
HE Foundation is on course towards the creation of

sustainable value for our communities through social and

economic transformation. This vision is being realized

through the discrete activities undertaken by the Foundation on a

daily basis, with the support of our stakeholders. 

The Foundation, registered in June 2014 started its operations by

establishing structures and systems necessary for its effective

management. This involved the recruitment of Staff, constituting

its Board of Trustees and establishing the Sustainable

Development Committees (SDCs) of each of the ten (10)

Communities. 

The Foundation is fully cognisant of the fact that shared legacy

can be created only through partnership with relevant

stakeholders, notably the 7-member Sustainable Development

Committees. As a first step to fostering this partnership, the

Foundation organised capacity building programmes for the SDCs. This was designed to equip SDC members

with the requisite knowledge and tools for the attainment of the goals and objectives of the Foundation. The

programmes were specifically designed to enhance their understanding and ability to assess the needs of

the communities, prepare project proposals and monitor projects. The SDCs were subsequently guided to

prepare a 3-year (mid-term) development plan for their respective communities. 

I would like to express my heartfelt thanks and appreciation to the SRF, The Board of Trustees, Secretariat,

the SDCs and the communities for supporting the implementation of our successful scholarship programme

and commencement of infrastructural projects. I look forward to working with you to create a shared legacy

through this noble partnership. 

Foreword
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Professor Emmanuel Gyimah-Boadi

Board Chair



NEWMONT Akyem Development Foundation

(NAkDeF) is a company, limited by guarantee, set up

by Newmont Golden Ridge Limitedand Akyem mine

communities to establish and manage sustainable

social investment projects and activities. The NAkDeF

Agreement was signed on June 4 2014 as the vehicle

through which Newmont will deliver its Corporate

Social Responsibility. Prior to the signing of the

Agreement, Newmont Golden Ridge Limited in its

quest to advance the operations of the Foundation

facilitated the construction of a modern Office which

serves as Secretariat of the Foundation. NAkDeF

was duly incorporated as a company limited by

guarantee on June 30 2014 and also issued

Certificate to Commence Business, effective, July 3

2014. Further to that, NAkDeF facilitated the opening

of a bank account in August 2014 to ensure its

smooth financial transactions.

Structures of the Foundation include the Board of

Trustees, the Secretariat and Sustainable

Development Committee (SDC). The Board of

Trustees of NAkDeF was constituted in 2014. Job

interviews were carried-out on September 26 2014

for five positions at the Secretariat, namely; Project

Coordinator, Project Officer (Civil Works), Project

Officer (Socio-economics), Communications Officer

and Finance and Administrative Officer. The Finance

and Administrative Officer commenced employment

in December 2014, the Project Officers in January

2015 whiles the Communication Officer and the

Driver commenced in June 2015.

The SDCs are local level development committees

formed to initiate and oversee projects in their

respective communities. In view of the important role

the SDC members are expected to play, a capacity

building was organized for them with the objective of

helping members understand and appreciate various

developmental concepts and tools used in planning.

Before the training, a Training Needs Assessment

(TNA) was conducted with the objective of assessing

trainee skill sets, knowledge, experiences and

competence level at various stages in community

development planning process.  The training modules

were then structured to meet the needs of the

members. The Training workshop was scheduled for

a period of 5 weeks, organized at four centres, with

each week having four training days and two day

contact period for each SDC. The training workshops

were held simultaneously at two centres, with each

centre having a facilitator, an assistant and a NAkDeF

representative. After acquiring the knowledge, the

SDC members led their communities in preparing

their respective Medium Term Development Plans

(2015-207). 

With the involvement of SDCs and community

stakeholders, scholarship processes and criteria was

developed for awarding scholarship to deserving post

Junior High School students.  Two set of

scholarships, one for the 2014/2015 academic year

and the second batch for the 2015/2016 academic

year were awarded. As of December 2015, the

programme had awarded scholarships to 928

students at both secondary and tertiary levels

comprising of 340 tertiary students and 588 Senior

High School students across the project affected

communities. These culminated into a total of GHC

1,018,969 being spent as payments to scholarship

beneficiaries. 

A Ground Breaking Ceremony was organised in

December 2015 to commemorate the

commencement of Infrastructural Projects. The

ground was broken for the construction of Old Abirem

Junior High School Block as a symbolic

representation of 15 prioritised infrastructural

projects.

Executive Summary
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NEWMONT Akyem Development Foundation

(NAkDeF) is a company, limited by guarantee, set up

by Newmont Golden Ridge Limited (NGRL) and its

Akyem Mine communities to manage sustainable

community development projects. NAkDeF seeks to

promote the type of development, which responds to

the people’s needs and represents their goals,

objectives and priorities.

The establishment of NAkDeF is in line with

Newmont’s purpose which is to create value and

improve lives through sustainable and responsible

mining. 

NAkDeF’s establishment followed the Social

Responsibility Agreement (SRA) signed in July 2012

between NGRL and the Social Responsibility Forum

(SRF). The SRF is a stakeholder’s forum comprising

representatives from the ten (10) Newmont Akyem

mine communities and the Birim North District

Assembly.

The Foundation agreement is the third leg of the SRA

signed between Newmont and the 10 Newmont

Akyem mine communities in July 2012. Under the

SRA, the host citizens committed to ensuring a

peaceful, enabling environment and NGRL committed

to contribute towards the sustainable development of

the area - NAkDeF is the vehicle to realise that goal.

The Foundation agreement was signed on June 4,

2014 to launch the Foundation’s operations as the

social responsibility vehicle for the 10 Newmont

Akyem mine communities, namely: Afosu, New

Abirem, Mamanso, Old Abirem, Adausena,

Hweakwae, Adjenua, Ntronang, Yayaaso and Yaw

Tano (also called Resettlement Community).

The Foundation has a 9-member Board of Trustees,

representing Newmont and Community. The Board

supervises the work of a Secretariat headed by an

Executive Secretary. The Foundation has a 7-

member Sustainable Development Committee (SDC)

for each of the 10 communities who work directly with

the Foundation secretariat to plan, implement and

manage developmental projects in their respective

towns.

The Foundation is funded by Newmont’s $1 per

ounce of gold sold and 1% of net pre-tax profit. These

funds are used for Sustainable development projects

including educational scholarships to secondary,

vocational and tertiary training institutions,

infrastructural and social amenities, youth

development and promotion of culture, business

development and economic empowerment. 

Vision

Create sustainable value for our communities through

social and economic transformation.

Mission

Mobilize and deploy resources, including

partnerships, for the social and economic

transformation of our communities.

Values 

Integrity: We employ the highest ethical standards

in dealing with our stakeholders, and conduct

business in the sincerest and transparent manner.

Value Creation: We exist to enhance the lives of our

communities through the delivery of quality socio-

economic and infrastructural programmes/projects.

Passion: We have passion for excellence in all our

dealings. This is what drives our innovation for

improving the lives of our communities.

Dynamism: We keep up with trends and

continuously improve our way of doing things. 

Relationship: We aim to foster strategic relationships

with stakeholders and development partners to

enhance collaboration and obtain support and

ownerships for programmes/projects.

1.0 Introduction
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2.1 Construction of NAkDeF Office

Newmont Golden Ridge Limited in its quest to

advance the operations of the Foundation facilitated

the construction of a modern Office which serves as

Secretariat of the Foundation. A kick-off meeting was

held for the construction of the Foundation Office in

March 2014. The Office was duly completed at a cost

of Three Hundred and Fifty Five Thousand, One

Hundred and Nine Ghana Cedis (GHS 355,109.00)

and officially handed over to NAkDeF Board of

Trustees in March 2015. 

Apropos to the payment of commitments made by

NGRL to the Foundation, the former also funded the

initial activities of the Foundation by a grant (seed

money) of Four Hundred and Eighty Eight Thousand

and Six Hundred and Eighty Eight Cedis (GHS

488,688.00) paid to the Foundation in September

2014.

2.2 Development and Signing of Foundation

Agreement

NEWMONT Akyem Development Foundation

Agreement is the third leg of the Social Responsibility

Agreement (SRA) signed between Newmont and the

10 Akyem mine communities in July 2012. Under the

SRA, Newmont committed to contributing towards the

sustainable development of the local Community.

Newmont Akyem Development Foundation (NAkDeF)

Agreement, signed June 4 2014 is the vehicle

through which this commitment of the company

towards its host communities is to be realized.

The drafting process of the Foundation Agreement

commenced in quarter two (2) of 2013. Several

meetings were held with the Social Responsibility

Forum and a working group called Technical

Subcommittee on Foundation Agreement.

The Technical Subcommittee held nine (9) meetings.

The Caucus of all ten (10) community chiefs plus the

Queen-mother and Abusua-panin of the Akyem

Kotoku Traditional Area met five (5) times. Three (3)

pre-caucus meetings were held with Newmont

management and some selected traditional leaders.

Awareness sessions were also held with Newmont

management on the process and outcomes. Final

draft was presented to relevant stakeholders

(including Newmont, SRF, and Communities) for input

and finalization of the draft agreement. Pictures of the

signing ceremony are below.

2.0 Results and Achievements

PLATE 1:  NAKDEF OFFICE
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2.3 Establishment of NAkDeF of Board of

Trustees

Section five (5) of the Foundation Agreement

requires the composition of a Board of Trustees to

direct the affairs of the Foundation. Accordingly, a

Board of Trustees of NAkDeF was constituted by

June 2014. This included:

• A Chairman nominated by Newmont in

consultation with Nananom and acknowledged by

SRF Plenary

• Three (3) members representing Newmont

• Four (4) members representing the Community,

two (2) each from Eastern and Western sides

• One (1) Non-Newmont female person

nominated by Newmont

PLATE 2:  SIGNING OF FOUNDATION AGREEMENT

PLATE 3:  INAUGURATION OF NAKDEF BOARD OF TRUSTEES

Results and Achievements

- 3 -



2.4 Board Meetings

The Board of Trustees of NAkDeF held seven (7)

meetings – three and four in 2014 and 2015

respectively. The first Board meeting was held at Best

Western Hotel in Accra on May 9 2014. The

traditional authorities of Akyem Mine Communities

including the Paramountcy were invited to this

meeting. The objective of the Board meeting was to

create awareness on the content of the Foundation

Agreement and also usher the Board members into

their roles and responsibilities. 

The second Board Meeting was held at the office of

Ghana Centre for Democratic Development (CDD-

Ghana) on June 20 2014. Among the key items

discussed was the status and the implementation of

milestone activities including, registration of NAkDeF,

hiring of staff, and establishment of SDCs and

introduction of Board of Trustees to the Communities.

The third Board meeting was meant to receive

report/update on the hiring and set up modalities for

appointment of secretariat staff. This meeting was

held at African Regent Hotel on November 6 2014.

The other four meetings held in 2015 were in

fulfillment of scheduled Board meetings.

2.5 Registration of NAkDeF, Opening of Bank

Account and Investments

NAkDeF was duly incorporated as a company limited

by guarantee on June 30 2014 and also issued

Certificate to Commence Business, effective, July 3

2014. Further to that, NAkDeF facilitated the opening

of bank account in August 2014 to ensure its smooth

financial transactions.

The Board of Trustees also decided to invest the

funds received ahead of the commencement of

project planning and implementation processes.

Following a thorough assessment of bids submitted

by various banks/financial institutions, EDC

Investment Limited (EDL), a subsidiary of Ecobank,

was appointed to manage the Foundation’s

Investment. Approximately three Million Ghana Cedis

(GHS 3M) was invested at EDL in October 2014. As

of the end of the year 2014 (within 3 months), the

investment yielded a dividend of about One Hundred

and Eighty One Thousand Cedis (GHS 181,000.00). 

2.6 Hiring of Staff

As enshrined in the Newmont Akyem Development

Foundation Agreement, a secretariat is expected to

be established to administer the activities of the

Foundation. In fulfilment of this mandate, the process

of recruitment of staff for the Secretariat commenced

in September 2014 guided by the key principles such

as selection of the best applicants, “local local”

priority, and fairness and transparency.

A short list of applicants was developed and job

interviews conducted on September 26 2014 for the

following positions: Project Coordinator, Project

Officer (Civil Works), Project Officer (Socio-

economics), Communications Officer and Finance

and Administrative Officer. 

Offer letters were presented to successful applicants

except for Project Coordinator and Communications

Officer. This was because the other applicants did not

meet the interview criteria. The Finance and

Administrative Officer commenced employment in

December 2014 whereas the Project Officer (Civil

Works) and Project Officer (Socio-economic)

commenced in January 2015. The Communications

Officer and Driver also started work in 2015. There

are two fixed-term members of staff, namely the

Financial Controller and a Project Assistant who also

began work in 2015. NGRL has also seconded a

National Service Person to the Foundation.

2.7 Establishment and Capacity Building for

SDC Members

Sustainable Development Committees (SDCs) were

established in each of the ten Newmont Akyem mine-

affected communities with the responsibility to lead

their respective communities in the preparation of

Medium Term Development Plans covering (2015-

2017), from which annual plans and projects would

be  implemented. Elections, supervised by the District

Electoral Commission were conducted for interested

members of the communities from September to

October 2014. 

Results and Achievements

- 4 -



However, nearly all the individuals elected or

nominated by the ten communities to serve on the

SDCs lacked the expertise and experience necessary

for the planning and development of their respective

communities. This became evident in the Training

Needs Assessment (TNA) conducted to access the

knowledge and experience of the new SDC members

in community development planning process. The

subsequent training was, therefore, designed to build

the capacity of the SDCs in the basic skills required,

and also, to enable them work towards addressing

the other weakness identified during the TNA.

The training was structured to ensure that

participants are able to grasp the knowledge and also

gain some practical experience in development

planning concepts and tools that they would use in

their development agenda. The training modules

were delivered through mini lectures, buzz group

discussions and presentations, and assignments.

The participants were also assigned tasks which

were designed to ensure that they gain some

practical experience in the implementation of the

tools, and also to prepare the community members

towards the budgeting and programming aspect of

the project, which is the Plan Preparation Activities

(PPAs).

The training was delivered over a period of five weeks

(within October to December 2014), based on the

modules prepared. The first week focused on three

modules, namely: Introductory session and Overview

of NAkDeF; Stakeholder Identification and Decision

Making; and Identification and Analysis of Community

Problems and Needs, as well as prioritization of

Community Needs. Modules five, which were, Goal

and Objectives Setting and Strategies; and

Identification of Resources and Potentials,

Opportunities, Constraints and Challenges (POCC)

Analysis respectively, were delivered in week two.

During the third week, participants were taken

through Identification of Actors in Project.

Implementation and Resources Mobilization (with

emphasis on Proposal Writing); and Programming

and Public Hearing. The fourth week was dedicated

to modules in Monitoring and Evaluation. And in the

final week of the training programme, the facilitators

focused on Facility Management Planning and Data

Collection.

PLATE 4:  PICTURES OF SDC CAPACITY BUILDING SESSIONS

Results and Achievements
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2.8 Preparation of Mid-term Development

Plans

Having offered training to the SDCs, they were led to

prepare mid-term development plans (three years) for

their respective communities. The development plans

for each of the ten communities were fashioned along

the thematic areas as follows:

• Human Resource Development

• Provision of Infrastructure

• Socio-economic Empowerment

• Support for Cultural Heritage

• Sports, Youth Development & Voluntary 

organizations

• Natural Resource projects

• Other Sustainable Projects

The preparation of the Mid-term development plans

were planned for January to March 2015 however the

first draft was delivered in June 2015. This was due

to the need to increase the communities’ project

budget as a result of the receipt of income of the 2014

1% net pre tax profit in June 2015. Extra rounds of

public hearings were held in all the communities to

communicate and receive approvals on the revised

projects. After series of reviews, the final draft was

delivered in July and August 2015.

2.9 Development of Scholarship Processes

and Criteria

The scholarship programme was preceded by the

development of four (4) documents, to serve as

guidelines and mechanisms for the scholarship

programme. These documents were developed by

April/May 2015. 

The documents which were developed by the

secretariat in consultation with the SDCs are: the

General Guidelines, Application Forms, Scoring Table

and the Validation Form. Discussions were further

held with the various communities on the documents,

which were then reviewed to capture the inputs,

suggestions, and recommendations generated from

the discussions.

2.10 Award of Scholarship

The award of scholarships started in June 2015. Two

set of scholarships were awarded to deserving

beneficiaries with the year 2015. The first batch

started from the 2014/2015 academic year while the

second batch started from the 2015/2016 academic

year. 

As at December 2015, the programme had awarded

scholarships to 928 students at both secondary and

tertiary levels. This comprises of 340 tertiary students

and 588 Senior High School students across the

project affected communities. A few post graduate

students also received financial assistance from the

Foundation as part of efforts to enhance human

resource development within the designated mine

communities.

These culminated into a total of GHC 1,018,969.00

being spent as payments to scholarship beneficiaries.

It is worthy of note that all communities were well

informed and participated accordingly in the

scholarship programmes as seen in the table below.

PLATE 5:  PUBLIC HEARING AT NEW ABIREM

Results and Achievements
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Table 1: Number of scholarship beneficiaries and amount spent 

Source: NAkDeF, 2015

(A cross section of scholarship beneficiaries from the New Abirem/Afosu Senior High School)

(Presentation of scholarship Cheques to a male and female beneficiary from Afosu)

Results and Achievements
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2.11 Commencement of Infrastructural

Projects

A Ground Breaking Ceremony was organised in

December 2015 to commemorate the

commencement of Infrastructural Projects. The

ground was broken for the construction of Old Abirem

Junior High School Block as a symbolic

representation of 15 prioritised infrastructural projects

listed for construction. 

Some of the projects included:

• Construction of 6 Unit Classroom Block 

including staff common room, store 

room and office at Old Abirem

• Construction of Market Shed at 

Mamanso

• Construction of Lorry Park at Mamanso

• Construction of Kindergarten School 

Block at New Abirem

• Completion of ongoing Durbar 

Ground/Community Centre at Afosu

• Construction of Six Unit Classroom 

Block at Afosu

• Expansion of Chief’s Palace at Afosu

• Construction of Community Clinic at 

Afosu

• Continuation of market stores project at 

Afosu

• Construction of Community Centre at 

Hweakwae

• Construction of Durbar 

Grounds/Community Centre at 

Adausena

• Renovation of Kindergarten School 

Block at Adausena

• Renovation of Primary School Block at 

Adausena

• Renovation of Junior High School Block 

and Staff Common Room at Adausena

• Construction of Boreholes at 

Resettlement Community

• Construction of Chief’s Palace at 

Resettlement Community

• Construction of 10-seater Vault 

Chamber at Ntronang

(Groundbreaking for the construction of six unit classroom block at Old Abirem)  

Results and Achievements
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THE Foundation’s priority areas for 2016 include:

• Orientation/Capacity building for Board of 

Trustees, Secretariat Staff and SDCs

• Reviewing staff conditions of service 

• Review of development plans of the 

communities

• Complete the development of mechanisms 

for the execution of projects

• Accelerate the execution of projects and 

programmes

• Conduct review and improve upon delivery 

of the scholarship scheme 

• Complete the development of a strategy 

map for NAkDeF (Purpose, Mission, Vision,

Values) 

• Conduct external audit of financial system

• Organise AGM to share financial and 

project reports

• Develop a monitoring and evaluation 

mechanism for NAkDeF 

• Conduct baseline data collection on the 

status of community development

• Conduct value chain analysis/economic 

opportunity assessment to ascertain viable 

value chains under socio-economic 

empowerment thematic area

• Partner Newmont to undertake 

apprenticeship training program for 

selected skill areas

3.0 Priorities for 2016
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4.0 Photo Gallery

Nana Akua Asantewaa III (Queen mother for Akyem Kotoku Traditional Area) cut the sod  and unveiled the plaque for the

building in the company of other dignitaries at the event

The NAkDeF Secretariat Office

A cross section of dignitaries at the event: (from left to right) Kevin Moxham.GM, NGRL, Osabarima Owusu Gyamadu III

Abuasapanyin of Akyem Kotoku Traditional Area , Nana Akua Asantewaa III, Queen mother Akyem  Kotoku Traditional Area, 

INAUGRATION OF NAKDEF SECRETARAIT
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SIGNING OF NAKDEF AGREEMENT

Nananom take turns to sign the Agreement, in the company of Newmont Officials and NAkDeF Board of Trustees.

Hon. Paul Aboagye

Dadzie (DCE, BNDA),

Hon. Inusah Fuseini,

Minister for Land and

Natural Resources, Johan

Ferreira, Senior Vice

President Newmont

Africa and Hon. Mavis

Ama Frempong, Deputy

Eastern Regional

Minister, in a handshake

with Nananom at the

event.

Stakeholders in a group photograph after the ceremony

Photo Gallery
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Queen mothers and linguists of the 10 communities also graced the occasion GROUNDBREAKING CEREMONY 

Handing over of the contract document for the commencement 

of Old Abirem Primary School Building.

Mr. Oduro Kwarteng Marfo,

Communications & External

Relations Manager (NGRL) 

broke the ground, as he

represented Kevin Moxham, 

GM, NGRL at the event.

Photo Gallery

- 12 -



Photo exhibition of NAkDeF activities at the Groundbreaking Ceremony

Photo Gallery
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